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CEO
MESSAGE
2019 was a year of transition, opportunity and
accomplishment for the BCMEA. Global factors
including economic uncertainty, regulatory and
legislative changes, and the call for climate action
were external forces driving industry change. As
an organization, we recognize these are key factors
influencing how we do business in the modern Canadian
economy. Over the next year, we will strive to align
industry partners as we pursue our vision of creating a
global competitive advantage relating to the safety and
productivity of labour.

One of the key milestones of 2019 was the conclusion
of two rounds of successful collective bargaining with
our labour partners—the International Longshore &
Warehouse Union (ILWU). Under the leadership of
our labour relations team, five-year agreements were
reached with ILWU Canada, representing over 7,000
longshore workers, and Local 514 Ship and Dock
Foremen, representing over 600 members provincewide. These agreements continue until spring 2023 and
ensure that British Columbia’s ports continue to play a
competitive, efficient and reliable role on the Canadian
and international economic stage.
Safety and productivity are at the forefront of all that we
do. This last year, the Canadian government provided
a $4 million grant to fund a multi-year joint project
between the BCMEA and ILWU Canada to protect all
waterfront workers from violence and harassment in the
workplace. This progressive joint project will support
the implementation of upcoming federal violence and
harassment legislation across the industry, serving to
further enhance our focus on safety.
We are also focused on how data analytics can help
us make more informed decisions and better serve our
customer-members, particularly in the areas of dispatch,
training and our waterfront leadership initiatives. We
are using data as a tool to drive efficiencies in internal
business processes, optimize resource allocation and
forecast future workforce demands. In 2019, the team
added both a data analyst and a data scientist to its
roster. We will continue to seek data-use opportunities
to better serve our customer-members.
Looking into our internal operations, employee
engagement continues to be a key strategic focus for
the BCMEA. Over the last two years, we have seen a
significant increase in our overall employee engagement
score, which has translated into greater clarity,
productivity and commitment from our employees
toward the achievement of the industry’s objectives.
The human resources department has been strategic in
promoting the continued success of the performance

and talent management programs by empowering
employees to achieve their development goals
and support the Association’s ongoing drive for
continuous improvement.
In the coming year, I look forward to continued integration
and alignment across all departments. With the help
of the newly created government and public affairs
department, the BCMEA’s leadership team will continue
to increase outreach across the province and Ottawa to
our government, labour and stakeholder partners. The
BCMEA is positioned for continued industry success and
alignment with our Board and customer-members as we
enhance our role in the global supply chain.
As we move forward, the BCMEA will continue to
integrate its approach to support our customer-members
by increasing communications and introducing
customization in the services we deliver. The global
economy is volatile and uncertain, and as a result the
Association’s key focus is on leadership and excellence
in areas core to our mandate. This in turn means being
a thoughtful leader on public policy, being a progressive
employer and making sure our dedicated workers are
provided with the tools they need to be successful while
on the job. For the benefit of our partners in labour and
government, our goal is to be as well positioned as we
possibly can. I look forward to the coming year and to
celebrating our successes.

Sincerely,

Mike Leonard, President and CEO
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In 2019 we saw near record labour hours in British
Columbia, driven mostly by continued growth in bulk and
containers. However, despite the sustained performance,
the industry continues to face several challenges. Our
key priorities include improving productivity, cost
efficiency and the availability of labour, while providing
a waterfront work environment that ensures our industry
remains safe and competitive. We also recognize that
change is becoming more difficult and a new level of
alignment, resiliency and commitment will be necessary
to achieve our long-term vision. The Board of Directors
and BCMEA management are working collaboratively
to ensure the right actions are being taken to effect
sustainable change.
In April 2019, Mike Leonard enthusiastically started
his tenure as the Association’s new President and
CEO. Mike’s first order of business was to complete
the negotiations of the new Longshore and Foremen
Collective Agreements. We are pleased to have reached
new five-year deals with both ILWU Canada and Local
514 Ship and Dock Foremen that will ensure ongoing
stability for our industry and its stakeholders.
With the collective agreements in place we can continue
to work with our union partners to improve performance,
consistency and our overall competitiveness. Mike
has restructured his management team to ensure he
has the right team in place to deliver on the ambitious
change initiatives.

Keeping safety top of mind, the BCMEA worked to
implement changes to the existing Drug and Alcohol
Policy to introduce testing as a way to ensure we could
validate compliance and keep employees safe on BC’s
waterfront. Since its implementation, we have seen a
decrease in accidents on the waterfront and supported
a number of workers seeking assistance. We are
currently in the consultation phase of implementing a
new violence and harassment policy that was developed
in conjunction with the ILWU to ensure we continue to
provide a safe work environment.
Recognizing the changing landscape of the industry
and its customer-members, the Board is undertaking
a renewal of our governance model, which has not
had material updates in over four decades. The Board
of Directors identified that a review was required to
modernize our mandate, decision-making and overall
governance structure. The Governance Committee and
management team have been working to meet our target
to deliver the new mandate by the upcoming annual
general meeting in April 2020.
Further to supporting change, the BCMEA is working
hard to raise its profile and priorities in Ottawa and
Victoria. To that end, we have hired a Vice President
of Government and Public Affairs, who will pursue
alignment and lead outreach with key stakeholders
across the country.
The BCMEA, customer-members and labour unions play
a vital role in the success and competitiveness of British
Columbia’s economy. Each group contributes to a strong
foundation for growth, and I look forward to seeing our
successes in the coming year.

Sincerely,

Jeff Scott, Board Chair
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SAFETY
2019 marked the one-year anniversary of the industrywide rollout of BCMEA’s Drug and Alcohol Policy. In the
first year, a number of longshore workers reached out to the
BCMEA and/or the Employee Assistance Program (EAP)
Coordinator to disclose that they may be suffering from a
substance use disorder. These individuals have been offered
resources and assistance to support a successful recovery.
Since the introduction of the policy, an additional number of
longshore workers (with the oversight of medical addictions
specialists) have been cleared to return to work in a safetysensitive environment, with the ultimate goal of continuing
their long-term recovery.
The violence and harassment project was initiated in
conjunction with the government’s focus on improving
responses in the federal sector. As part of this project, the
BCMEA received a $4 million federal grant to implement
a prevention strategy as a joint initiative with the ILWU to
eradicate violence and harassment in the workplace. The
violence and harassment project takes a three-pronged
approach in prevention, response and support for victims of
harassment. As part of the ongoing promotion of this project,
the BCMEA and its partners in labour attended over 50
sessions and talked to over 1,000 people from a broad crosssection of stakeholders including management, unions, safety
committees and BCMEA customer-members.
The Association remains committed to the relentless
pursuit of keeping waterfront employees safe while on
the job and reducing the number of serious incidents on the
waterfront. The safety department is assisting the Direct
Operators Committee on a Culture of Zero Serious Incidents
(CZSI). This critical initiative uses a four-pillared approach: risk
mitigation, leadership, province-wide training for jobs with the
highest injury rates and data.
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STRATEGIC
ADAPTATIONS
The data analytics program was formalized in 2019
with a focus on supporting a culture of data-driven
decisions and improving internal business processes.
It collects and uses new data and techniques to help
manage the complexities of training and workforce
operations, and to respond to internal and external
data requests.
Key deliverables in 2019 were the rollout of provincewide labour supply and demand dashboards to
support customer-members’ payroll changes, and the
development of the digital twin concept, which will be
further developed in 2020.
The data analytics team also plays a strong role in
understanding workforce demands and operations in
ports across Canada and the United States, most notably
through open dialogue with similar functional groups
at the Maritime Employers Association and the Pacific
Maritime Association.
In 2019, information services worked closely with the
data analytics team to help build up the platforms
necessary to develop highly innovative and state of
the art analytics projects. With better data sources
and even the use of machine learning and artificial
intelligence, the data analytics and information services
teams will help to provide a data-driven culture on the
BC waterfront.

The BCMEA information services team also released the
newly remodelled version of the Agent Vessel Forecast
system to our customer-member companies. This is the
first outward-facing application that incorporates new
modern and intuitive application design.
The organization also reviewed the waterfront
industry’s key priorities and introduced the role of
Director, Workforce Operations. The purpose of this role
is to continue collaboration with all partners to improve
labour effectiveness and availability through data-driven
decisions. In pursuit of further positioning BC’s ports
as innovative and competitive, this new role will help
improve safety, training and dispatch efficiencies across
the waterfront as the industry pursues a competitive
advantage relative to labour.
The Association partnered with the Queen’s University
Master of Industrial Relations program to promote
employment opportunities in human resources and
labour relations on the waterfront. This program offers
an advanced degree specifically in industrial relations.
The BCMEA is establishing a scholarship and internship
opportunity to recruit graduates for the labour relations
department, which continues to be a critical driver of our
organization and industry.
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CONTINUOUS
IMPROVEMENT

One of biggest priorities for the BCMEA in 2019 was
the modernization of its governance mandate. Until
2019, the BCMEA had been working with a governance
mandate that was more than four decades old. It had
become apparent that for the BCMEA to remain a
competitive member association, while keeping up
with the ever-changing demands of the waterfront,
the governance structure needed updating. With an
ambitious timeline of one year, the executive team,
Board of Directors and Governance Committee
worked through a series of consultations, meetings
and executive sessions in preparation for delivering
a renewed governance process for membership
approval in the spring of 2020. Moving forward, the
concept of “live governance” will be adhered to,
wherein the governance model will be updated on an
as-needed, ongoing basis to ensure the BCMEA and its
customer-members are on the cutting edge of best
practices as the organization pursues continued
improvement in safety and productivity for British
Columbia’s waterfront industry.
With a focus on raising brand awareness, the BCMEA
continued collaboration with the Canadian Alliance
of Maritime Employer Associations (CAMEA), which

comprises associations in Montreal, Halifax and Saint
John. The main priority of CAMEA is to articulate the
strong leadership and positive economic impact that the
waterfront economy plays for all Canadians.
In keeping with the theme of modernization, the finance
department conducted a comprehensive review of its
services with its stakeholders. This resulted in a series
of recommendations focused on its people, processes
and governance that will be fully implemented over the
next two to three years. The first project completed was
the migration to a new payroll system that provides
employees with paperless and secure online selfservice access to their payroll information. Other system
changes scheduled to commence in 2020 include
new accounts payable, purchase order and expense
reporting systems that will result in significantly more
efficient workflows.
Concurrent to these system improvements, the
finance department will be enhancing the professional
development of its staff and engaging in a renewal of
finance policies to ensure a high level of service with
the requisite checks and balances to maintain alignment
with the business strategy.
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2019

WORKFORCE
HIGHLIGHTS

Stewart

By the Numbers
• $900M in wages & benefits paid
• $719M in wages paid:
� 6657 Longshore: $580M @ $87K avg
� 2596 Union: $312M @ $120K avg
� 1129 Welfare Casual: $124M @ $110K avg
� 2932 Casual: $144M @ $49K avg
� 647 Foremen: $139M @ $214K avg

Prince Rupert

• 6,657 active longshore workers throughout 2019
• $21.9M invested in training

Vancouver
Island
Vancouver

New Westminster
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Statement of Financial Position

Statement of Operations

December 31, 2019, with comparative information for 2018

Year ended December 31, 2019, with comparative information for 2018

Assets

2019

2018

Current assets:
Cash and cash equivalents
Short-term investments
Accounts receivable and other assets

Long-term investments
Property and equipment
Intangible assets

2018

Payroll assessments

$ 133,434,325

$ 123,676,828

Hourly assessments

46,395,604

47,396,472

Cargo assessments, net of rebates

43,915,675

41,091,752

3,163,397

853,777

202,101

227,053

Revenue:
$ 132,853,984

$ 137,430,411

8,296

250,571

16,112,383

17,275,954

148,974,663

154,956,936

-

12,194,846

38,504,200

37,605,651

1,168,738

1,748,110

$ 188,647,601

$ 206,505,543

Liabilities and Net Assets

Investment income
Other income

55,520,919

53,502,916

Vancouver Island Gang Interchange

Container Gainshare levies

928,824

774,539

Lower Mainland Interchange

579,964

535,531

-

29,107

315,424

-

7,528,306

-

291,984,539

268,087,975

WorkSafeBC COR program contributions
Government of Canada violence & harassment
program contributions
Retroactive pay assessment

Current liabilities:
Accounts payable and accrued liabilities

2019

$ 16,391,910

$ 16,503,407

Accrued longshore vacation pay

42,026,570

40,866,367

Expenses:

Accrued Container Gainshare liability

56,133,730

53,992,593

1,895,947

1,128,134

Payroll related labour fringe benefits

131,273,407

115,797,078

31,503

39,618

Hourly related labour fringe benefits

46,503,167

46,344,112

Cargo related expenses

51,458,329

52,299,118

4,991,000

4,929,000

Container Gainshare contributions

56,133,730

53,992,593

121,470,660

117,459,119

1,603,154

1,524,920

51,889,000

39,244,000

112,529

108,673

175,075,343

158,336,712

Deferred revenue
Current portion of post-employment benefit liability
Current portion of modernization and mechanization
allowance liability

Post-employment benefit liability
Modernization and mechanization allowance liability
Asset retirement obligation

Net assets:
Investment in property and equipment and intangible
assets
Capital replacement reserve
(Deficit)/Unrestricted surplus

27,911,527

-

Vancouver Island Gang Interchange expenses

Retroactive pay expense

928,824

774,539

Lower Mainland Interchange expenses

579,964

535,531

-

29,107

315,424

-

315,104,372

269,772,078

$ (23,119,833)

$ (1,684,103)

WorkSafeBC COR program expenses
Government of Canada violence &
harassment program expenses

Deficiency of revenues over expenses
39,672,938

39,353,761

500,000

500,000

(26,600,680)

8,315,070

13,572,258

48,168,831

$ 188,647,601

$ 206,505,543

FINANCIAL
REPORT
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Photos courtesy of BCMEA membership, Vancouver Fraser Port Authority and the Prince Rupert Port Authority.

The BCMEA will work to continue to identify areas to build capacity and to advance the
safety, productivity and continuous improvement objectives of BC’s waterfront industry.
We will achieve this through an integrated and aligned cross-organizational effort in
partnership with industry stakeholders. The BCMEA is looking forward to continued
success in 2020.

CLOSING REMARKS
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