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ke Americans are spend-

ing megabucks to make

their ports safer. And if

we Canadians don't do
the same, it'li cost us even more
money in fost business as ship-
pers inevitably bow to pressure
to do business in places where
the security's better.

“That reality is implicitly recog-
nized in Canada's new Interna-
tional Ship Facility Security code
that is to be fimplemented July 1.

A big guestion left hanging is,
Who wilt pay?

Ultimately the answer is, of
course, you and me — whether
it's through the taxes we pay to
governments or through the
prices we pay for the things we
import and profits we get to
pocket for the things we export,

But the mechanism tor Canadi-
an producers, consumers and
taxpayers 10 ante up — the mat-
ter of whether we pay via the fed-
¢ral treasury, or through busi-
nesses' tills — turns out to be
important. Because in ports to
the south of us, the U.S. govern-
meat is already committed to
picking up more than two-thirds
of what is expected to be a SL1
bitlion tab for similar sccurity
nleasures.

If OQttaws doesn’t soon respond
in a similar way, port authorities
and shipping companies wili
have to swallow the whole cost.
That wili lcave them no choice
but to charge customers more.
And that could price our ports
out of the market.

Tim Chapman, the president of

Western Stevedoring in North
Vancouver and chair of the B.C.
Maritime Employers Association,
is wearing a third hat these days
as spokesman for the newly
formed Canadian Coalition for
Maritime Security.

He says the total bitl in Canada
will be much smatler than in the
U.5. — about 5100 million for
improved physical security such

as fences and access gates, and.

for beefing up procedures with
things such as beiter security
clearances. But there are a ot
fewer ports and shipping compa-
nies in Canada to share that cost.

And, Chapman says, about half
of the cost 1s expected o be run
up in B.C. The Port of Vancouver
can expect to be hit with the
lion’s share.

The whoie purpose of the
coalition is o pressure Otiawa to
accept & large share of the bill.

Chapman makes the point that
it was Ottawa that agreed to and
is demanding the improved secu-
rity measures. And he believes
ports should be treated no differ-
ently than trans-border highways
or international airports,

There's merit to what he says,
although there's also another side
to the story.

Security was one of the arcas
to suffer badly when the feds
turned over the operation of
ports to local suthoritivs. in the
wards of Colin Kenay, the Sena
tor who heads a committee that
has looked in depth at port secu-
rity issues, these authorities
rencged on supporting a lot of
security-related activity, effec-
tively off-loading it on to munic-
ipalities, which were ill-equipped
to cope.

The resultis a long list of woe-
ful security lapses fingered by a
Senate commitiee report
released in 2002,

The Senate cormmittes was not
just alarmed at the opportunities
for terrorism; it also found orga-
nized crime comfortabtly
ensconced in pores throughout
the land, most notably Yancou-
ver.

“And if the bikers are moving

drugs chrough the Port of Van-
couver,” Senutor Kenny says,
“they're preparcd to move just
about anything. ... These people
aren't specialists in drugs, they're
specizlists in smugpling. And
they don't care what the product
8.

Suin s View - and he oakes
4 pretry waterughy case - ihe
kinds uf security weusures being
talked abour w combat terrvrisi
now arc indistinguishable from
many of the things that could und
should be been done a lony time
ago to combat rampant crime.

In some ways the case for fed-
eral funding is weakeued by the
fact that local inanagement has
fet securiiy atrophy ¢ the poing
whoere crooks work alznost with
impunity. But it aisc makes the
funding issae ath dhe inore urgeat.

For satety reasons. overdue
security measures can be deliyed
no tonger. Fhe satoe vase can be
made for competitive reasons, as
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Ottawa can’t ignore the cost of better security at our ports

poris that arc scett 1o be ax in
SCLCUTILY Measures can expect 1o
be increasingly shunned in a ter~ -

rer-coascious world.

But the competitive concerns
laid out by Chapman also hold
water. Canadian ports atready
have some serious cost issues to
wrestle with: sky-high property
taxes, for example. So they could
be seriousty hori if they're fug-
thes disadvantaged oy high secu-
vity costs that thelr American
competitors do L pay.

There's plenty of blame e go
around for the poar state of secu-
rity at Canadian ports, but there's
no time o play the finger-point-
ing game.

It’s in the natonal interest, as
well as in shippers’ interests, to
see our ports made safer from’
both the reality of organized
crime and the potential threat of
teriorisin. So Ottawa shouid
pony up a reasonable shure to
more ot less balunce what the
Bush administration is doing for
American ports, and the industey
should absorb the rest. And all
concerned should get on with it
— at fong last.
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